
CSAC Grants Initiative: 
Grants 101 Training
October 6, 2022



Agenda

• Introductions and Review

• Overview of Federal Funding and IIJA 

• Overview of Federal Grants 

• Necessary Platform Registrations

• Identify Priorities

• Grant Search Tools

• Searching grants.gov

• Positioning Priority Projects

What will we cover 
today?
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Help You Develop a Plan
•Deliver expert strategic assessment

• Identify priority projects

Keep You Informed
• Capture funding opportunities weekly and 

release custom alerts and funding guides

•Unlock access to successful applications

Connect You
• Tap into our established relationships

• Position and vet project for success

The CSAC 
Grants Initiative



• Law Enforcement

• Mental Health and 

Substance Abuse

• Habitat Conservation

• Homelessness

• Fire Departments

• Parks and Recreation

• Broadband

• Libraries and 

Museums

• Drinking Water

• Wastewater

• Transportation

• Economic and 

Community 

Development 

• Rural Communities

• Opioid Abuse

• Clean Energy and 

Technology

• Smart Vehicles

• Cybersecurity 

Types of 
Available Grant 

Funding



Grants Engagement Member Survey

Scan me!
This survey was developed by 
CSAC to gather information on 

county engagement and interest 
in state and federal grants. 

The information will help CSAC 
personalize and drive the 

development of grant services 
for the CSAC Grants Initiative. 

https://forms.office.com/r/LDJhJdJ10P


Overview of Federal 
Funding
WHAT FUNDING IS AVAILABLE AND WHY CONSIDER IT?



Federal Grants

• Federal outlays for grants to states 
and local governments have grown 
from $16.4 billion in 1940 to $734.9 
billion in 2020

• In January 2022, there were 
approximately 2,073 federal 
assistance programs authorized by 
Congress



To secure funding for a specific 
project or to address a specific 
problem that directly assists 
or benefits the public in such 
areas as education, health, 

public safety, public welfare,
and public works.

Purpose of 
Federal Grants



Types of Grants

• Discretionary or Competitive Grants

• Request for funding for a fixed period of time
for a specific project. The funds are used to
carry out goals and activities to support a public
purpose.

• Formula, Entitlement, and Block Grants

• Pre-determined amount of funding provided to
eligible recipients to offset the local costs
incurred when carrying out a federal
requirement. These grants are typically non-
competitive but do require applications.

• Often directed to larger units of local 
government.



What do grants
generally fund?

• General Purpose

• Equipment

• Operating

• Planning Grant

• Research

• Training

• Capacity Building

•Public Outreach 
and Engagement

•Conferences

•Construction and
Renovation

•Demonstration
and Pilot 
Programs



Award Decisions 
and Notification

Implementation,  
Reporting and 

Closeout

Identify Needs

ongoing

Research and 
Prepare for 

Grants

Grant 
Solicitation  

Period

30-90 days4-6 months

varies by award ongoing

Grant Life-Cycle



Platform Registrations
PLAN AHEAD – GET REGISTERED!



Register Your Organization

1.Register in System for Awards Management 
(SAM) and record Unique Entity Identifier (UEI)

2.Register in Grants.gov



System For Awards Management (SAM)

• UEI automatically assigned through SAM April 
2022

• DUNS will automatically transition to UEI
• Established E-Business Point of Contact (EBIZ 

POC): individual who oversees all activities 
for organization within grants.gov and 
approves the Authorized Organization
Representative (AOR)

• Typically takes 14 business days after
completely registering, including submitting a
notarized letter to SAM

• Must be renewed annually
• Not sure if you are registered in SAM – look it 

up here: https://sam.gov/content/status-
tracker

https://sam.gov/content/status-tracker


Register Your Grants.gov Account



Grants.gov Definitions

• E-Business Point of Contact (EBiz POC): A user registered as an organization
applicant who is responsible for the administration and management of
grant activities for his or her organization.

• Authorized Organization Representative (AOR): a member of your
organization authorized by the EBiz POC to submit applications in
Grants.gov on behalf of the organization

• Workspace: the standard way for organizations or individuals to apply for
federal grants in Grants.gov. Workspace allows a grant team to
simultaneously access and edit different forms within an application.
Grants.gov Workspace also allows applicants and organizations to tailor
their application workflow.



Grants.gov Organization, Profile, Roles



Grants.gov Workspace Process

Create your 
Workspace

• Ebiz POC assigns roles. AORS or Workspace Managers can
create workspace for grant

Add Team 
Members

• Workspace manager can add participants from
within and/or outside the organization, assign
access

Complete 
your forms & 
application 

attachments

• Fill out your forms in a PDF file 
or through a webform

Submit your 
application

• Signing and Submitting – The AOR is 
responsible for signing and submitting 
the application



Other Grant Submission Platforms

• FEMA Grants Outcomes (FEMA GO)

• DOJ’s Justice Grant System (JustGrants)

• Some USDA Programs



Identify Your Priorities
KNOW WHAT YOU NEED AND WANT!



Plan Ahead &
Identify Needs

• On an annual basis identify 4-5 priority 
projects

• Focus on medium- to long-term projects

• Look through your Capital Improvement Budget
and Long-Range Plans for Ideas

• Clearly define each project(s) vision and 
needs

• What are you trying to accomplish?

• Why is it needed?

• What documentation do you have to support the
project?

• How much will it cost?



Grant Funding 
Search Tools

• Grants.gov
• Federal grants only

• Federal Register
• Federal grants only

• Government/Funding Agency Websites and
Listservs
• All grants

• California Grants Portal
• California grants only

• The Foundation Center
• Foundation grants only

• Guidestar
• Foundation funding background only (does not list grants)

• Google
• All grants

• Paid subscriptions
Sign up for email
notifications and
subscriptions



Searching Grants.gov
THE MOST ROBUST FEDERAL GRANTS SEARCH PLATFORM!



Landing Page



Keywords – Without Quotations



Keywords – With Quotations



Customize Eligibility



Current Opportunities – Without Quotations



Current Opportunities – With Quotations



Forecasted Opportunities



Closed and Archived Opportunities



View Specific Grant Opportunity



View Specific Grant Opportunity



View Specific Grant Opportunity



Further Refining Search



Position Your Priority 
Projects
MATCH THE GRANT WITH YOUR PROJECT!



Dissecting the Grant Solicitation

1 Eligibility
2 Agency  
Priorities

3 Eligible Use 
of Grant Funds

4 Project 
Readiness

5 Amount of 
Funding 
Available

6 Matching 
Requirements

7 Reporting 
Requirements

8 Project  
Period



Consult with 
Funding Agency

•Discuss project ahead of solicitation period
•Discuss project after an unsuccessful 

application
•Allows for time to modify project and 

address agency feedback ahead of 
solicitation period
•Creates a relationship with the funding 

agency

Ask if the agency has 
any priorities or 
directives for projects 
funded through the 
program.



Create a Grant Outlook Calendar



Gather Documents and Formalize 
Partnerships

Preparation in 
advance allows for 
effective writing!

Grant solicitation 
period is generally 

30-90 days



What’s Next?
Key Dates of the CSAC 

Grants Initiative

Grants 101: Grant Research and 
Project Prioritization

• October 6 from 10:30am – 12:00pm

Grants 102: Grant Preparation 
and Writing

• October 27 from 10:30am – 12:00pm

CSAC Annual Conference

• November 14 – 18

More to Come in 2023!



Homework
•Watch for the CSAC Weekly Grants Update 

• Complete the Member Survey

• Sign up for CGI Grant Trainings

• Contact TFG directly

Heidi Schott
hschott@tfgnet.com

(202) 304-9778

Kristi More
kmore@tfgnet.com

(202) 454-3950

Grants 102

Survey

mailto:hschott@tfgnet.com
mailto:kmore@tfgnet.com
https://us02web.zoom.us/meeting/register/tZIvfu-srjgoGdenLEALkdqQ9ovDYe95Lpjp
https://forms.office.com/r/LDJhJdJ10P


Kristi More

• TFG Managing Partner for 
Strategic Development

• Kmore@tfgnet.com

Heidi Schott

• Director of Grant Services
• hschott@tfgnet.com

Gabrielle Bronstein

• Senior Grants Manager
• gbronstein@tfgnet.com

Kristen H. Long

• TFG Grants Analyst
• Klong@tfgnet.com

Thank you!

mailto:kmore@tfgnet.com
mailto:hscott@tfgnet.com
mailto:gbronstein@tfgnet.com
mailto:klong@tfgnet.com


The IIJA (aka “The Infrastructure Package”)

$227+ billion in 
NEW program funding

$614+ billion in 
EXISTING program 
funding

Source: White House Bipartisan Infrastructure Law Guidebook

27%

73%

OVERALL NEW VS. EXISTING PROGRAM FUNDING

New Programs

Existing Programs

Includes authorized and new 
spending over FIVE years (fiscal 
years 2022 – 2026)



Source: White House Bipartisan Infrastructure Law Guidebook

Airports and Federal Aviation 
Administration Facilities, $25.0

Broadband, $64.4

Clean Energy and Power, 
$75.0

Electric Vehicles, Buses 
and Ferries, $19.1

Environmental 
Remediation, $21.6

Other, $8.7

Passenger and Freight 
Rail, $66.0

Ports and Waterways, 
$16.7

Public Transportation, 
$82.1

Resilience, $42.9

Roads, Bridges, and 
Major Projects, $318.9

Safety, $37.7

Water, $64.3

Overall IIJA Funding in $Billions


